Barnes Bowling Club

Constitution

Adopted November 2021 - Updated November 2025

01 Aimsof the Club

The Barnes Bowling Club was established in 1725 and is situated at the rear of the Sun Inn, 9 Church
Road, Barnes SW13 9HE.

The aims of the Club are:
 to promote the historic game of * Elizabethan Bowls'; and
 to ensure that its membership represents a good cross-section of the local community.

The Club Playing Rules and Ground Rules are an annex to this Constitution and these Rules shall be
displayed on the Club Notice Board.

02 Membership

The full membership number should be determined annually by the Committee in light of the Club’s
needs and use of the green and ratified by members at the next Annual General Meeting.

2.1 Full and Probationary Membership

APPROVAL OF APPLICATIONS
2.1.1 Any new membership application may be approved by a simple majority vote of the

Committee, conducted by ballot if required.

2.1.2 Prior to approval, the applicant must have been introduced to, and played with, at least
two members of the Committee.

PROBATIONARY PERIOD
2.1.3 All newly approved members shall serve a probationary period of one full year, as

defined by this Constitution.
2.1.4 The probationary year must also include one complete playing season.

2.1.5 A full playing season is defined as the period commencing from the official opening day
of the Club’s season and concluding on the officia closing day of that season, as
determined annually by the Committee.

RESTRICTIONS DURING PROBATION
2.1.6 During the probationary period, members shall not be permitted to:
e a Participate in Club competitions, except for International Day and the Challenger
Plus Cup;
* b. Voteat Club meetings;
e ¢. Hold any Club office, except in exceptional circumstances where the Committee
determines that such appointment is necessary for the effective functioning of the
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Club. Any such appointment must be approved by a majority vote at a Committee
meeting at which aquorum is present, and the decision must be formally recorded in
the minutes.

The member shall remain a probationary member for all purposes and the term “acting”
shall be used to denote the probationary nature of the member. Any such acting member
shall not have voting rights in Committee meetings.

2.2 Honorary Membership
Honorary Membership may be awarded by an Annual General Meeting.

03 Guests

Members may bring guests to the Club, limited to a reasonable number at any one time.
Members must accompany and are wholly responsible for their guests while they are at the Club.
They must:

e signtheir guestsin when they arrive, using the Guest Book provided;
e ensure that Club members have priority in use of the Green; and
e ensurethat their guests use the Green and Club premises properly.

3.1 Guest Fees

Any guest may use the Green for play, provided that thisis recorded in the Guest Book by the
responsible Member, who will be liable for the prescribed Green fee for that guest.

Thereis no fee payable in respect of guests who do not use the Green.

3.2 Exceptions
The requirement to sign in guests, and liability for guest fees for playing guests, will not apply on
weekly Club Open Nights, Opening Day, Barnes Fair Day or International Day, or on occasions
when the Club Captain has publicly declared the Club open to people interested in learning more
about how the gameis played.

04 General Meetings
4.1 The Annual Genera Meeting (“AGM”) shall be held on a date decided by the Committee
before the beginning of each bowling season.

4.2 An Extraordinary General Meeting (“EGM”) shall be called by the Secretary on the decision
of the Committee, or on receipt of awritten request from five or more members of the Club.

4.3 Not less than twenty-one clear days notice of any General Meeting will be given to
members by the Club Secretary, together with notice of any proposed changes to this
Constitution and any non-routine issues requiring resol ution.

4.4 Amendments to the Playing Rules or Ground Rules may only be effected at an AGM, or at
an EGM called specifically to consider such amendments.

4.5 Full Members attending the Annual General Meeting (“AGM™) shall be responsible for the
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4.6

election of the members of the Committee. Full Members who are unable to attend the AGM
may vote by proxy. Proxy votes may be submitted electronically, including by email or
through any secure electronic voting system approved by the Committee, provided that
written notice of the appointment of a proxy isreceived by the Secretary no later than the
deadline published for that AGM.

Proxy voting shall apply to all matters on which Full Members are entitled to vote, including
elections, motions, and resolutions, thereby affirming and protecting the voting rights of
Full Members who cannot attend in person.

The Committee may introduce and operate an anonymous voting system for remote voting.
This system may be run alongside, or may replace, the existing non-anonymous email-based
proxy process where it is determined that the new method provides a fairer, more secure,
and more transparent voting process.

Any transition to arevised voting method will not prejudice the rights of Full Members who
attend the AGM in person, whose votes shall be counted equally alongside proxy votes.

It isthe gift of the outgoing President to nominate the President for the new season. Should
the outgoing President be unable for any reason to nominate the new President, the
membership should be asked in advance for nominations. If there is more than one
nomination, the President would be decided by a vote at the AGM.

05 Conduct of Meetingsof the Club

51

5.2
5.3

54

55

5.6

Every member (Full/Honorary) shall have the right to speak, but only Full Members shall
have the right to vote.

Each Full Member shall have one vote.

Any resolution, including but not limited to aresolution for the dissolution of the Club
under Section 11 below, put to the vote of the meeting shall be decided by a show of hands
by the Full Members present at the meeting. Full Members who are unable to attend the
AGM may vote by proxy.

Any resolution concerning interpretation or amendment of the Club Constitution shall be
decided on by amajority of no less than two thirds of those full members present and voting
unless, either before or on the declaration of the result of the show of hands, apoll is
demanded by either the Chair or two full members.

If apoll is demanded it should be taken within fourteen days after the meeting at which the
poll was demanded.

The Chair of the Club shall conduct meetings.

06 The Committee and Officers of the Club

6.1

6.2

The Committee shall be composed of the Chair, Captain, Vice-Captain, Treasurer, Secretary
and up to four Full members. The President may attend any Committee meeting, but does
not have a voting entitlement unless he/she is an elected Committee Member.
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All members of the Committee shall be elected by the Club at its AGM.
6.3 The Officers of the Club will be:

e President

e Chair

» Captain

* Vice-Captain
e Treasurer

e Secretary

6.4 All members of the Committee shall automatically retire at the end of the AGM following
that at which they were elected.

6.5 Any Committee member who will be required to retire at the end of an AGM (under 6.4
above) may be re-elected by the same AGM.

6.6 Ex-Officio Members may be co-opted by the Committee. They will not hold voting rights.

6.7 In case of avacancy the Committee may appoint atemporary Officer of the Club or Member
of the Committee, who will be eligible for election at the following AGM.

07 Conduct of Committee Meetings
7.1 The Committee will meet at least once per calendar month during the playing season and
otherwise as necessary.
7.2 Decisions of the Committee will be arrived at by a simple majority vote.
7.3 Each Committee member shall be entitled to speak and have one vote.

7.4 A resolution put to the vote at a Committee Meeting shall be decided by a show of hands
and shall be carried by amajority of votes.

7.5 Inthe event of equality of votesthe Chair shall be entitled to a second or casting vote.
7.6 The Chair shall conduct all Committee Meetings.

7.7 Five members of the Committee shall form a quorum.

08 Responsibilities of the Committee

8.1 To conduct the day to day running, and to manage the property and money, of the Club.

8.2 Player Handicaps
Before the start of each playing season, the Captain is responsible for convening a Handicap
Committee to determine player handicaps. Handicaps must be allocated based on players
performance in the previous season and their relative skill levels.

The Handicap Committee shall consist of:

e the Captain;
» theVice-Captain; and
* two Club members (one may be a current Committee member, but at least one must not serve
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on the Club Committee).
The Club Committee must ratify the membership of the Handicap Committee in advance.

After the Handicap Committee has met and assigned handicaps, the proposed handicaps must be
submitted to the Club Committee for approval before being published.

8.3 To appoint a green-keeper who will serve as an Ex-Officio member of the Committee.
8.4 To co-opt Ex-Officio members as required.
8.5 To call aGeneral Meeting (EGM) of the Club at such times as it shall think fit.

8.6 To keep Minutes of the Committee Meetings and the AGM. These will be held
electronically as a permanent record of the Club'’s affairs.

8.7 To keep arecord of the Club’s Officers' duties.

8.8 To determine the level of membership and guest fees annually in the light of the general
financia reguirements of the Club.

8.9 The Treasurer shall present to the Committee, at each meeting, a statement of the Club’s
financial position, which will be noted for approval by the Chair of the meeting. The
Treasurer will further render to the AGM a detailed statement of the Club’s accounts.

09 Suspension, Refusal or Termination of M ember ship
9.1 Any member who failsto pay membership fees by the date required may forfeit his/her
membership subject to the provisions of Section 10 below.

9.2 The Committee shall be entitled to refuse renewal of any existing membership or suspend
any membership: for infringement of the Ground Rules or misconduct. Provided that the
member concerned shall have the right to be heard by the full Committee before a final
decision is made.

9.3 The Committee shall inform amember in writing of any proposal to suspend or refuse
his/her membership.

9.4 A member under suspension shall not be entitled to use of the club premises.

9.5 A suspended member has the right to appeal. An appeal will be heard by an Officer of the
Club and two non-Committee members invited to adjudicate by the Committee.

9.6 A suspended member may apply to an AGM or EGM of the club for reinstatement.

10 Fees

10.1 Annual subscriptions, guest playing fees and joining fees shall be decided upon by the
Committee in the context of the financial position of the Club and subject to ratification at
the AGM.

10.2 Membership feesfall due for payment when ratified by the AGM and, if not paid by 31
March, membership will automatically lapse, unless prior arrangements have been made
through the Treasurer (see Clause 10.3 below).

10.3 If amember is unable to meet full subscription requirements by 31 March, then he/she
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should submit arequest, in writing, by 14 March, and the Treasurer will invite the
Committee to assess the acceptability of a deferred payment.

10.4 Green fees should be paid directly to a member of the Committee, on the date of guest play,
wherever possible.

10.5 Any item bought at an auction or social event must be paid for at the end of the event.

10.6 All fees other than those referred to in this section which become payable during the season
must be paid by 31 October.

10.7 All new memberswill pay ajoining fee.

11 Dissolution of the Club

The Club may be dissolved by resolution carried by amajority of at least two-thirds of members
attending an AGM, or an EGM called specifically to consider such dissolution.

In the event of such aresolution, it shall be the responsibility of the Committee to divide any assets
and money of the Club, after al debts of the Club have been discharged, equally between all
members whose subscriptions have been duly paid.

Revised following AGM — 27 November 2025.
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Playing & Ground Rules

Playing and Ground Rules 2025 - Amended at AGM November 27th 2025

Playing Rules

1.

10.

The playing season will not commence before the last Saturday in April and shall normally end on
30th September, unless the Committee extend the season due to favourable weather and green
conditions.

No player will play with aWood of less than No. 7 Bias.

The Jack, when played, must have traversed at least two thirds of the length of the green and one
half of the width of the green; at such points markers will be placed.
Under no circumstances will the Jack be moved from where it has been played unlessit is:

e lessthan 6 feet from the boundary line
e lessthan 4 feet from the centre line when both greens are in use

inwhich case it will be repositioned to conform to these requirements.
Should the Jack overrun the green, or fail to traverse two thirds of the length of the green, or fail to

traverse one half of the width of the green, the opposing player(s) shall have the option of placing it
anew, but not bowling first.

. Scoring Woods are those of one player, or team, that are not more than four feet from the Jack, and

nearer than the opposing Woods.

. A completed game will consist of:

e a For Cup and Shield Competitions 21 points

* b. For al other Competitions, an agreed number of ‘Ends’ or ‘Points as defined by the Captain,
Vice-Captain or Competition Manager prior to the start of a competition

e ¢. For non-competitive games as agreed between players before commencement of a match with
consideration for those waiting to play.

. Members and their guests who have completed a game should not continue to play a further gameto

the exclusion of amember who iswaiting.

. “No End” will be declared under the following conditions:

e a Jack knocked off the green during play. A Jack rebounding onto the green after having been
knocked off shall constitute a“No End”

e Db. Prior to the score being agreed, Jack being moved by any other than aWood in play.

e . Prior to the score being agreed, Wood(s) being moved by any other means than other Woods
or the Jack in play.

e d. First scoring Wood of the opposite side being equi-distant from the Jack.

e e Intheevent of No End being declared for reasons b or ¢ above having been caused by a
player or players (even if accidentally): the opposing player(s) will be awarded the maximum
scoring points possible.
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11.

12.

On the Club’s Final’ s Day, in the event of inclement weather only the playersinvolved in the Final,
plus the Captain, should decide whether play should continue. In the event of a disagreement the
Captain’s decision will be final.

All competition rules for the season should be decided by the Committee prior to the
commencement of play. These rules once in place can only be changed by full Committee
agreement.

Players should notify other members in advance when they wish to use the green for a competition
by fixing a notice to the Board. Only one competition isto be played at any one time, so, provided
that competitors agree to it, leaving the unused part of the green free for non-competition bowlers.

Ground Rules

1.

All drinks consumed on Club premises, by members and/or guests, must be purchased from the Sun
Inn, this being a condition of our Lease. Failure to abide by this requirement may result in the
Committee suspending an offending member’ s club membership.

Mobile phones must not be used whilst any Competition gameisin progress.

Shirts or t-shirts must be worn at all times whilst in the Club.

Children are not alowed on the Green and not allowed to run around the Club.

Members must return glasses to the Sun Inn and clear away any litter at the end of each session.

When the Club is to host a corporate event or visiting teams are due to play at the Club an advance
notice must be posted on the notice board at least two weeks prior to play. Club members must be
allowed to take part. Permission for such an event or visit must in al cases have been granted by the
Committee, in advance, and payment agreed.
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